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16 Statements to Answer

1 Once I choose a solution, | develop an
implementation plan with the
‘sequence of events necessary for
completion

2 Aftera solution has been
implemented, | immediately look for
ways to improve the idea and avoid
future problems.

3 To avoid asking the wrong question, |
take care to define each problem
carefully before trying to solve it

4 1strive tolook at problems from
difierent perspecives and generate
muliple solutions.

5 1tyto address the poliical issues and
other consequences of the change I'm
proposing so that others will
understand and support my solution

6 1 evaluate potential solutions carefuly
and thoroughly against a predefined
standard.

7 I systematically search for issues that
may become problems in the future.

8 When| decide on a solution, | make it
happen —no matter what opposition |
may face

9 1find that small problems often
become much bigger in scope, and
thus very difficult o solve.

10 1 ask myself lots of different questions
aboutthe nature of the problem.

11 After my solution is implemented, |
elax and focus again on my regular
duties.

12 Ifocus on keeping current operations
running smoothly and hope that
problems don't appear.

13 | evaluate potential solutions as | think
ofthem.

14 When I needto find a solutiontoa
problem, I usually have all of the
information | need!to solve it

Nota

With the Mind Tools Club, you
get much, much more than you
do here for free.

And we'l give you the 4.
‘Workbooks above when you
join!
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15 When evaluating solutions, | take time
to think about how | should choose e © ) ® o What Bugs You?

between options

16 Making a decision s the end of my. Letus know about anything
problem-solving process. ® o © ® o wrong, or anything you don't
like about this site, and you

‘could win a US$50 Amazon

voucher!
Calculate My Total @) Total = 51
Score Interpretation ‘Sponsored Links
3
1636 You probably tendto view problems s negatives, instead of seeing Presentation Skl Training

them as opportunities to make exciting and necessary change. Your
‘approach to problem soling is more intuitive than systematic, and this
may have led to some poor experiences in the past With more praclice,
‘and by following a more structured approach, you'l be able to develop.
this important skill and start solving problems more effectively right
‘away. (Read below to start)
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The CREATIVITY QUIZ How creative are you?

Your score

You scored 70 out of a possible 100 points. That means that you are:

Incredibly creative!

You'e so creative that other people can't even explain how inspiring you are!
Which means there is just one question to ask: why didn't you think of making this quiz?

Do you want to Wondering how the
take the quiz again? g answers were scored?

Made by Tanner Crristensen.

‘Special thanis to Sandy Maligns.





